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Editorial welcome

Supporting clients through
transformational times
Nikolaus Giesbert
Divisional Board Member,
Institutionals
Undoubtedly, these are extraordinary times. The abrupt halt in trade and
commerce due to the COVID-19 pandemic has hit the global economy with
unrelenting force. Yet while we expect the road to economic recovery to be
long and disrupted, we are already witnessing how this crisis has accelerated
transformation processes affecting our industry and the economy at large.
The digitalisation agenda, which was an important feature pre-crisis, has
also accelerated the needs of clients and is at the forefront of their strategic
thinking.
We have observed that financial institutions now approach innovation with
a different lens. They are increasingly open to discussion and dialogue
surrounding the changing financial and commercial landscape. Moreover, they
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are aware that now is the time to become better connected to the digital
ecosystem; and now is the time to drive digital transformation into the heart of
the strategic agenda in order to achieve superior commercial outcomes – for
themselves and the clients they service.
Our priority and focus at Commerzbank Institutionals are to support our
clients through these transformational times – by bringing ideas, solutions
and the latest innovations that help them navigate the fast-changing business
landscape. This is by no means a small undertaking. But, through innovative
and creative solutioning, we are committed and equipped to help our FI and
corporate clients to transform.
As you can glean from this edition of FI.News, our gaze remains firmly ahead.
Enno-Burghard Weitzel asserts that the current situation represents the
necessary catalyst for digital reform in trade finance. Rob Scott makes the case
for why banks must present to their clients digital alternatives to traditional
modes of working – and stresses the importance of connecting clients to the
digital ecosystem. Christian Toben, in turn, argues that opportunity abounds for
Africa: coinciding with the removal of trade barriers that free-trade agreements
promise, some African countries may be able to position themselves as "ready
for business" in the post-pandemic future. Long Say Huan, meanwhile, focuses
on how the post-recovery setting offers new impetus for the growing interest
from institutional investors in green finance. We also bring you the latest news
from the bank, as well as updates on a broad range of market developments.
The consequences – both human and economic – of the COVID-19 virus have
yet to be fully understood. But, at Commerzbank, we acknowledge the role
that we play now more than ever. We are at your side through even the most
challenging of situations, and look forward to brighter days ahead. We hope
you enjoy reading our latest insights.

.
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Innovation focus

Connecting clients to
the digital ecosystem
Rob Scott
Senior Banker,
Markets, Sponsors & Services

Rob Scott makes the case for why financial institutions must gain a
comprehensive understanding of their clients’ needs, through careful
consultation and by listening to their requirements, to be able to continually
present innovative solutions to traditional ways of conducting business.
The COVID-19 crisis has accentuated the need
for financial institutions (FIs) to remain firmly by
the side of clients in two distinct ways: financial
support, via the array of traditional banking
products we can offer; and by helping accelerate
their digital journeys and transformation. But being
close to clients and understanding their current
and future challenges is only stage one. Stage two
is being able to provide clients with solutions. To
do this, we have to be properly connected to, and
integrated into, the changing digital world and
the array of fintech opportunities which can help
enhance corporate operations.
As banks, we must play a role that goes well
beyond providing financial services. In the current
environment, it is important to be able to connect
our clients to the “digital ecosystem” – within which
bank, non-bank and fintech players collaborate to
provide technology solutions that create new value
and efficiencies. By doing so, we create deeper
and broader relationships and interactions with
clients that extend beyond what would traditionally
constitute “banking”.
Take trade finance, for instance, where – beyond
merely financing a given transaction – banks are
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undertaking enormous efforts to help their clients
embrace new technologies that can make the
process far smoother, eliminate much of the paperdriven activities and improve relations between
parties in the supply chain. In turn, this new way
of approaching the client dynamic presents
opportunities for both FIs and fintech collaboration.
At Commerzbank, we are finding effective ways
of connecting clients to digital ecosystems, which
are transforming at exponential speed. The digital
agenda is gathering momentum as corporates
look to find new ways of working, new ways of
communicating and new ways of connecting and
interacting digitally.
Within the Institutionals group, where we are
totally focused on driving relationships with
both our Financial Institutions and Non-Bank
Financial Institutions, we look to bring both
Commerzbank’s research and development (R&D)
unit, Main Incubator, and our investment vehicle
CommerzVentures into the focus of our clients.
We work closely with both units to ensure that
clients have access to the latest, state-of-the-art
technologies and fintech developments – which
are helping to reshape, transform and disrupt

traditional ways of working within the industry.
As digitialisation gathers pace and, as these
innovative solutions progress and become more
widely adopted, clients’ businesses can stay at
the forefront of technological advancements by
employing digital tools that bring much needed
efficiency to traditional processes.
For the fintechs that we engage with, we also help
identify capital-raising opportunities as required,
offering venture capital as a service as well as
provide comprehensive support through our
traditional banking products and services as they
grow and become more established. One such
example with Main Incubator’s backing is Lissi –
a self-sovereign identity (SSI) project based on
blockchain technology (see box-out).
Beyond Main Incubator and CommerzVentures, we
are also committed to playing a pioneering role in
market-wide collaboration projects, for example in
the area of blockchain. We are actively engaged
in the Marco Polo initiative, the fastest-growing
trade finance network globally, which applies
distributed-ledger technology (DLT) to help make
trade-finance transactions more secure, faster and
transparent. As a founding member, Commerzbank
has been involved in various pilot and landmark
transactions via the Marco Polo network.
Most recently, in June 2020, we jointly ran an
international trade-finance transaction based
on DLT with İşbank, a Turkey-based financial
institution. The blockchain-based platform
automatically matches the payment commitments
from the buyer’s bank with the trade-finance
commitment by the supplier’s bank, which
can dramatically reduce the need for labourintensive and paper-heavy processes that often
create hurdles in the execution of trade-finance
transactions. What’s more, the Marco Polo platform
can also integrate third parties into the transaction
chain – thereby granting all parties the ability to
simultaneously view and communicate trading
data.
Commerzbank continues to help pioneer these
latest blockchain technologies and other innovative
initiatives and has similar success stories and
examples exploring and working with the future
operating models of trade finance and exports,
money market transactions and in foreign
exchange.

"Let's initiate self-sovereign
identity" – Lissi
The aim of the research initiative Lissi is to establish an
open-identity ecosystem for Germany and the European
Union. Lissi seeks to give greater ownership and control
to individuals. In practice, this means enabling corporates
and institutions to reliably identify and authenticate
users; while also allowing users to manage their identity
attributes by granting them greater control over consent
and third-party data sharing practices.
Simultaneously, it improves the consumer relationship
and data integrity of user-data. For instance, SSI can help
to ensure that relying parties only share and request the
necessary information to complete the task in question so called minimal disclosure. Applications include
simplifying onboarding and the reusability of KYC
credentials among many other use-cases. In March 2020,
the blockchain enabled identity solution reached its
development stage and and has thus far attracted active
partners including Deutsche Telekom, Siemens, Deutsche
Börse, and Germany’s largest rail operator, Deutsche
Bahn.

Regulators have identified that fintech can play an
important part in the re-platforming of Financial
services. For instance, the Bank of England recently
announced it has created a post-trading working
group of industry experts to address remaining
inefficiencies in the financial markets. This follows
similar working groups in Germany and France.
At Commerzbank, we are committed to making
sure our clients understand the empowerment
that comes from being connected to the digital
ecosystem. Our approach of remaining an effective
banking partner is comprised of two steps: first,
understanding our clients' challenges thanks
to our sector and market experts; and second,
cooperating with the wider financial services
industry, market infrastructures and the various
participants and service providers in order to
continue pioneering innovative solutions that will
help clients to operate through the challenges
ahead with superior commercial outcomes.

.
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Big interview

Keeping trade finance
on track
Enno-Burghard Weitzel
Cluster Lead,
Trade Finance

FI.News speaks to Enno-Burghard Weitzel about the impact the
COVID-19 crisis has had on trade finance, and how it may spur greater
digitalisation across the industry.

Q

Enno, what has been the immediate effect on
trade flows of the crisis?

Enno-Burghard Weitzel: From a global trade
perspective, the crisis has played out in various
stages, significantly impacting the supply chains
that pass through the worst-hit regions. First, we
saw a supply shock. With production in the Chinese
city of Wuhan closing down, this led to reduced
exports from China more broadly in January 2020.
Then, over the following weeks and months, we
saw the negative effect on production chains that
rely on both China and an enhancement phase of
production in other badly-affected locations, such
as Italy and Spain. This then led to a demand shock,
notably within automotive industry, once these
countries closed down their production sites.
Overall, the impact on the physical movement
of goods has spread much like the virus itself –
creating new epicentres of inactivity and closedowns in its wake.
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More recently, we are beginning to see production
lines starting to open up once again in the worstaffected regions of China, but not nearly to precrisis capacity.

Q

Do you believe the crisis could lead to the
rerouting of supply chains?

EBW: In some cases, it seems almost certain that
corporates will reevaluate their shoring strategy.
Once this current storm passes, corporates will
understandably scrutinise the locations of their
manufacturing hubs – which may largely result in
manufacturing-led supply chains from Asia being
rerouted.
Of course, many European corporates would have
determined their shoring strategies during a period
of relative calm – when the risks associated with
offshoring production were limited and costs were
low. Now, this perception may change, and we
may see a resurgence of near-shoring. In practice,
for Europe-based producers, we should anticipate

a greater role in production chains for some of
the EU’s most-recent members, for instance. This
may also benefit Africa’s manufacturing centres in
fulfilling orders towards the lower end of the value
chain, though the continent is unlikely to mount a
challenge to China’s higher-value production lines.

as banks begin to rethink their exposures – and
this can remain the case until market confidence
returns to breed greater trust among corporates
and financiers. Given the current situation, it could
take some time before we see the trade finance gap
narrow once again.

Q

EBW: A decline in trade is naturally going to have
a knock-on effect for demand for financing. Yet, at
the same time, this is somewhat balanced by many
corporates prudently reacting to uncertainty with
a transition from open account trading to more
sophisticated risk-mitigating trade finance products.
And these products have reacted well: letters
of credit (LCs) have upheld their crisis-resilient
credentials, with no noticeable uptick in default
rates. It’s not just LCs; we’ve also seen other risksensitive instruments, such as bank guarantees and
confirmations, become increasingly common.

Undoubtedly, some banks will retreat from certain
markets, industries or individual transactions. Yet,
at Commerzbank, our strong ties to both German
corporates and our international network of FI
clients provides us with a different perspective.
Of course, we must remain prudent throughout
the crisis, but our longstanding relationships with
both our FI and corporate clients affords us the
opportunity to make more informed and detailed
decisions when it comes to extending and retaining
credit lines. From my experience, the financing
community remembers when banks retain their
support through the tougher times. This is the
relationship-driven approach we aim to uphold
wherever we can.

Q

Q

What have been the implications of the crisis
for the provision of trade finance?

With this in mind, what might it mean for the
gap between the demand and supply of
trade finance?

EBW: We can expect the “trade finance gap” to
widen. This is quite often the case during a crisis,
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Taking a step back, what do you think could
be the broader implications for the trade
finance industry?

EBW: I think one obvious area is the added impetus
for digitalisation. The current situation, in some

ways, exposes the pitfalls of a paper-sensitive and
interactive industry – and we must take this
opportunity to reconsider the methods by which
the industry fulfils its duties. The transition to rely
less on paper – which often cannot move quicker
than the goods it tries to transport – is just one part
of this process.

employees to be present in the office to sign them.
It’s already the case that some jurisdictions can
accept digital signatures – the U.K. being a notable
example – but others are still behind the curve,
in this respect. This feature, however, represents
an important step towards keeping our clients’
business on track through the unknown turns ahead.

Though not a new concern, today’s crisis highlights
the need for internationally recognised standards
and a critical mass of participants to “agree” upon
the next steps in taking trade finance flows to a
digital platform. These questions will resurface once
the dust settles – and, in fact, many initial
discussions are already afoot.

More broadly, many will know that we have been
an active participant in the R3-powered Marco
Polo blockchain initiative since its inception. The
Payment Commitment module of the platform,
which is expected to go live in Q3 this year, will
replace paper-based documents with digital
workflows based on blockchain technology. Once
live, participants in the Marco Polo consortium will
therefore be able to execute trade finance flows on
behalf of their clients more efficiently and in a more
transparent manner. This timing, we hope, may well
dovetail with global trade’s return from its current
spell of limited activity. As long-time proponents of
the advantages that Marco Polo can create for our
trade finance, we are looking forward to supporting
our clients wherever we can to get the wheels of
commerce turning once again.

Q

Given these challenging times, what steps
has Commerzbank taken to keep its tradefinance business moving?

EBW: New ideas can often be borne from adversity.
At Commerzbank, we have recently introduced a
digital signature feature, which can be used when
issuing guarantees. This allows us to continue
issuing guarantees without the need for our

.
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Regional spotlight

Africa’s post-pandemic
future is in the balance
Christian Toben
Regional Head,
Financial Institutions, Africa

A complex environment in the best of times, Africa now faces unique social and
economic challenges as it deals with the COVID-19 pandemic and the oil price
shock. Christian Toben looks at why Africa remains a land of opportunity.

Africa is no stranger to dealing with the effects of
pandemics. The Ebola outbreak came as recently as
2018, leaving in its wake both human and economic
damage – but also a wealth of crisis plans which
have already been put to good use in tackling
COVID-19. Indeed, African governments took
immediate and bold action in response to the most
recent crisis – responses that arguably favourably
compare to those seen in some more developed
countries.
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Of course, the true extent of social and economic
impact on Africa remains to be seen. Beyond
the strain placed on the Africa’s fragile social
and healthcare systems, the COVID-19 crisis has
highlighted the continent’s heavy reliance on
international trade (over half of Africa’s GDP is
trade-related), despite recent efforts to look intraregionally for trade opportunities. As such, the
current crisis will certainly test the resilience of
Africa’s economies – particularly in light of the

region’s systemic shortfalls, including lacking access
to liquidity and foreign exchange reserves. Yet,
African governments are taking ambitious steps
to spur the recovery. With help from intra-regional
trade agreements, there’s potential for the continent
to position itself as ready for business in the postpandemic future. Much hangs in the balance.
Shocks reveal region’s challenges
For now, however, the immediate response to
the crisis will likely offer Africa only fleeting
respite. Thankfully, the most immediate economic
consideration around Africa’s capacity to service
its debt obligations this year has been answered.
In April, the G20 nations offered to suspend
debt service repayments for 40 sub-Saharan
countries. The measure, though welcome, cannot
give assurances as to whether new lending will be
provided to African countries during the recovery.
And, compounding this, is the concern as to whether
capital providers in Europe, the U.S. and China –
once the key actors in the “scramble” for investment
in Africa – will retain their enthusiasm, should more
stringent investment policies be introduced by
foreign investors in the pandemic’s wake.
In addition to managing the effects of the
devastating virus, Africa’s oil-producing economies
have also been grappling with the effects of extreme
oil-price volatility – with crude prices falling into
unprecedented negative territory in April 2020.
Though countries such as Egypt and South Africa
are relatively well-positioned, oil producers like
Nigeria are more likely to run into acute shortages of
foreign reserves as oil prices continue to hover well
below production costs, at the time of writing.
Herein lies another perennial challenge for the
continent. We certainly believe that foreign currency
availability will remain a critical factor for growth,
particularly in the aftermath of the crisis as we see
central banks having to dip into vital reserves to
support monetary policy and keep economies afloat.
Yet, again, uncertainty prevails – the duration of the
crisis will determine which countries fare better than
others. One thing is clear, however: it is essential that
access to foreign exchange and convertibility in the
region sees improvement.

Drivers for the post-pandemic recovery
Africa’s recovery, therefore, will be a more
monumental undertaking than those in other
regions. While many Western countries can
afford the cost of temporarily shutting down their
economies in order to safeguard public health and
keep businesses afloat, African countries' lack of
access to pools of liquidity, such as those available
via the sovereign bond market, means they cannot.
What’s more, improvements to intra-regional
connectivity with large-scale infrastructure projects
– considered a necessity to jump-start the African
market – are now likely to experience setbacks given
the vast sums of capital needed.
There are positives to glean, however, and the road
to recovery offers some opportunity for further
transformation. Once global trade picks up again,
it’s a distinct possibility that Africa becomes a
more considered option for manufacturing – as the
continent aims to take the mantle as the world’s
“workbench”. Africa’s potential, in this regard, only
underscores the importance of rail and road links
to facilitate further pan-African integration. Ports,
both on the east and west African coasts, have
seen significant investment – driven largely by the
continent’s largest trading partner, China, as part of
the country’s Maritime Silk Road.

There’s

potential for the
continent to position itself as
ready for business in the postpandemic future.
Even more connective infrastructure will be crucial
if the African Continental Free Trade Area (AfCFTA)
is to reach its full potential. In light of the crisis, the
introduction of the free-trade zone – which will
eliminate tariffs on 90% of intra-regional, crossborder goods trades – has been delayed until 2021.
It is hoped the AfCFTA’s promise of lower barriers
to trade may coincide with the green shoots of
recovery beginning to emerge.
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While there have been barriers, too, for executing
intra-Africa payments, progress here has been more
forthcoming: launched last year, the Pan African
Payment & Settlement System (PAPSS) represents
a step forward: the continent-wide, digital payment
platform aims to ease the flow of payments for
services and goods in local currencies – thereby
making intra-Africa trade transactions more
efficient, transparent and cost-effective.

While we expect liquidity from the banking sector to
become constrained (not least by needs elsewhere),
our hope is that structured financings to support
trade and infrastructure can help mitigate some of
the risks while also opening investors to some of the
excellent investment opportunities the continent has
to offer. And let’s not forget that, prior to the crisis,
eight of the 15 fastest-growing economies in the
world were in Africa.

More broadly, another solution to the payments
challenge is for banks to expand and become
more regionalised in scope. And efforts among
the banking sector to regionalise have shown
promise – particularly when compared to other
market segments. We have seen, in particular, many
Moroccan and Nigerian banks leading the way
with successful expansion programmes. And the
cross-pollination of banking systems helps facilitate
corporates following suit – broadening into markets
where their banking partners are well established
and offering vital services, including trade finance.

Often due to those very structured financings,
some African countries have been making
strong progress in recent years. Mauritius, Kenya
and Rwanda, where Commerzbank is working
extensively with local partners on digitalisation and
corporate connectivity, have developed advanced IT
capabilities. Power infrastructure has seen significant
improvements across the continent, especially in
East Africa, Ethiopia and Angola – with all that this
means for the flow and speed of business. Indeed,
such bold steps forward represent, in many ways,
Africa’s best chance to deepen and broaden its
economies – helping it diversify from being purely
extraction-based, towards becoming a continent of
mixed, advanced and integrated economies.

Brighter days ahead
Beyond banking, the investment community’s
reduced risk appetite is resulting in something
of a wait-and-see approach to Africa, and some
institutional investors are wary of the threat of debt
restructuring.
Nonetheless, Commerzbank’s commitment to Africa
remains undimmed, despite the clear challenges.
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These developments will surely continue and even
accelerate in the coming years, despite – or even
because of – the pandemic’s impact. While the
human consequences of the virus for this most
fragile of continents are yet to be determined, at
Commerzbank we remain confident that brighter
days most certainly lie ahead.

.

What's trending?

Sustainable finance:
taking action today for
the good of tomorrow
Long Say Huan
Senior Banker,
Financial Institutions, Singapore

Long Say Huan sets out what’s driving momentum for sustainable finance, and outlines
the role of financial institutions in redirecting capital towards sustainable development.
In April 2020, Commerzbank played a part in
successfully pricing Kookmin Bank’s US$500 million
COVID-19 Response Sustainability Bond transaction
– marking the first COVID-19-related bond issued
by a non-sovereign institution in Asia. Due to robust
demand, the orderbook soon filled and it later
attracted orders worth US$3.9 billion – 7.8 times the
offering, from over 180 investors spanning Asia, the
U.S. and Europe.

The proceeds of the bond will be used to finance
projects labelled "sustainable" during the pandemic
recovery. This would therefore mean that the
benefitting projects contribute to at least one of
two broad objectives: a) to improve environmental
outcomes, such as with climate-change mitigation
or adaptation projects or broader environmentrelated risks); or b) to improve social outcomes,
including projects that address issues of inequality,

13

inclusiveness, labour relations, investment in human
capital and communities.
The oversubscribed Kookmin Bank bond typifies
the growing interest among financial institutions in
prioritising sustainable outcomes within investment
and business decisions. Similar financing activity in
response to the COVID-19 outbreak is anticipated
across the globe. While sustainable-labelled
transactions were already representing a growing
proportion of financial institutions’ balance sheets
in recent years, it seems likely that the trend will be
further reinforced following the COVID-19 outbreak.
Indeed, we believe the pandemic situation may

Among

the financial
community, scrutiny of (and
adherence to) sustainable
practices is burgeoning.

represent a watershed moment – as governments,
financial institutions, regulators and corporates
(as well as consumers) consider the long-term
sustainability credentials of the decisions they take.
Certainly, financial institutions play a vital role in
expediting sustainable development: not only as
capital providers and intermediaries in the debt
capital markets but by easing the transition towards
more sustainable practices. In practice, this may
also mean offering sustainability-linked products
that bear lower costs of capital depending on
sustainability performance, as well as acting as
strategic counsel to clients about improving their
sustainability credentials. We at Commerzbank, as
an international bank with sustainability objectives at
our core, strive to support our clients’ business while
being fully focused on the longer term – for the
good of the planet, communities and commerce.
Key stakeholders increase interest in sustainable
practices
Among the financial community, scrutiny of (and
adherence to) sustainable practices is burgeoning
in parallel to the COVID-19 response. This is due, in
large part, to the dynamic interplay between various
stakeholders – such as corporates, regulators and
financial institutions (and also consumers). Each
of these groups, we note, are giving additional
weighting to sustainability considerations – or
environmental and social outcomes – within their
decision-making processes.
For instance, corporates are pushing for greater
inclusion of sustainable objectives in policymaking.
In April 2020, the European Corporate Leaders
Group (CLG Europe), a coalition of European
businesses, called on EU member states to commit
to a European Green Deal that can transition
countries to net-zero emissions by 2050, as well as
a “green” COVID-19 recovery plan. Some corporates
are raising capital to address the nearer-term
challenges from the COVID-19 outbreak: large
pharmaceutical corporate Pfizer recently raised over
US$1 billion in the debt markets to devote capital
to sustainability projects as part of their COVID-19
responses.
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Regulators, meanwhile, have been easing the way
for more sustainable investment. Coming into effect
later this year is the EU Taxonomy, which provides
a set of criteria that encourage asset owners to
disclose more data in order help investors to better
assess the sustainability credentials of a project or
transaction and, in turn, redirect more capital flows
to these financings. The Taxonomy is, in effect, a
glossary that gives sustainable financiers a common
language, as well as effective benchmarking
practices. It will not be mandatory for Europebased capital providers to adhere to its principles,
but the Taxonomy may yet prove to be more than
a regional exercise: since almost half of the world’s
managed investments in sustainable and responsible
investment products originate from Europe, it
is likely that the initiative will hold tremendous
influence for investors globally.
Financial institutions have a significant part to play,
too. The first is to assume the role of the responsible
investor: to use balance sheets in a positive way and
lend increasing proportions of capital to sustainable

businesses. Possible solutions include LMA-aligned
green loans and sustainability-linked loans as well
as the green-labelled variation of the Schuldschein
loan – a privately-placed and tradeable instrument
common to the German market that typically offers
two-to-five-year lending terms for corporates
seeking to use proceeds for sustainable outcomes.
Sustainability-linked loans can offer corporates
credit lines that incentivise better sustainability
performance – with the margin of the loan increasing
or decreasing depending on the corporate’s ability
to meet sustainability-linked key performance
indicators (KPIs), which can include a sustainability
rating or targets set from within the corporate’s
business.
Beyond, FIs also serve as crucial intermediaries
within sustainable finance, directing other
institutions’ capital towards such projects – a
role partly borne from increasing capital and risk
management requirements that prevent banks from
deploying too much of the balance sheet to a given
project or transaction. In this role, banks act as
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matchmakers – bringing investors to the investment
opportunities. One such way to execute this role is
by engaging in the “originate-to-distribute” model,
whereby a bank originates a sustainable-debt
transaction before selling portions of the debt to
third parties.
Then, looking ahead, a third role will emerge for
banks to ensure sustainable finance becomes a
more inclusive community. In our view, a prerequisite
to financial inclusion will be more affordable
investment platforms – which can offer time- and
cost-efficient origination-to-distribution services –
being made available to the full spectrum of issuers
and investors. At Commerzbank, our fully owned
subsidiary Main Incubator, which serves as our
bank’s R&D unit for digitalisation, helps accelerate
our effort in this regard.
The time is now
Given the need for FIs to participate, Commerzbank
is plotting its path to becoming Germany’s most
sustainable commercial bank. We regularly act as
Bookrunner on sustainable bonds and, since 2018,
have acted as lead manager on 49 transactions
with a total volume of approximately €29 billion. In
2018, we issued a green bond of our own: a €500
million financing with a five-year term earmarked for
refinancing renewable energy projects. In addition,
we are an arranger of sustainable Schuldschein and
sustainable or sustainability-linked syndicated loans.
Last year alone, we participated in 20 sustainable or
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sustainability-linked loan transactions worth a total
volume of €27.3 billion.
Due to our unwavering commitment to offering
sustainable products, we are also firm believers in
promoting their integrity. Since the terms “green”
and “sustainable” are not protected – and run into
danger of being incorrectly labelled or marketed (a
phenomenon known as “greenwashing”). As such,
we are active members in several initiatives and
working groups for sustainable finance. As well as
one of the founding signatories of the Principles for
Responsible Banking, we are a member of the Green
Bond Principles – a voluntary, global standard that
serves as a guideline for the issuance process of
green bonds.
In the current crisis environment, the calls for
greater attention to sustainable finance may be
met with responses of “why now?” In our view, it is
simply because of the ever-increasing emergence of
low-probability yet highly-disruptive risks (such as
weather events and pandemics) that the financing
community must pay greater attention. Of course,
returns are still king – but there is ample evidence
to suggest that sustainable investing has so far
graduated from the current COVID-19 environment
with flying colours. After all, companies and projects
that show longer-term resilience to extreme events
are likely to be sound, financial performers. So, to
our mind, the future direction of travel is clear: we
as a financing community must take steps to invest
today for tomorrow’s future.

.

COVID-19 support

Fast help is the best help
The COVID-19 outbreak has inflicted huge strain on businesses both in Europe and
further afield. In a recent interview with Insights, Roland Boekhout, the Board Member
responsible for Corporate Clients at Commerzbank, explained why speed is everything
when it comes to supporting clients through times of crisis.
The exponential spread of COVID-19 worldwide has necessitated unprecedented restrictions over
business and society that many would not have considered possible to implement on such a scale.
Within weeks, global trade ground to a halt, and businesses across a variety of sectors – in particular
travel-related, transportation and leisure industries – were suddenly obliged to suspend commercial
activity in order to curb the spread of the virus, stopping revenue streams abruptly.
All businesses have felt the strain, but some have been more vulnerable than others to the pressure
the crisis has exerted on corporate cash flow. In a recent interview with Commerzbank’s Insights,
the bank’s news and content hub for Corporates, Roland Boekhout highlighted to the relevance of
providing fast help to Germany’s small-and-medium sized enterprises (SMEs), many of which had
worked hard to strengthen their balance sheets in preceding years and are now being faced with
mounting liquidity challenges during the large-scale disruption to economic activity.
He explained that, during any period of crisis, time is of the essence. Indeed, to weather the storm,
corporate clients require expert advice, as well as timely financial support from their banking
partners.
Outlining what Commerzbank has been doing to ensure that this urgent need is met, Boekhout
stated: “As one of the largest lenders to Germany’s corporates, we too are playing our part. Our
current focus is on providing loans and support in bridging near-term liquidity shortfalls. In addition
to the loans from the KfW-backed programme, at Commerzbank, we have established a dedicated
Mittelstand loan facility of €700 million to support corporates with corona-related financing
demands.”
Boekhout emphasised Commerzbank’s enduring commitment to its clients during this spell of
uncertainty and beyond, explaining the internal changes implemented in order to extend financial
lifelines to as many businesses as possible: “We have also – in the shortest timeframe possible –
streamlined the online application process for customers seeking access to the KfW’s coronavirusrelated programmes. Implementing these initiatives so rapidly required a Herculean effort across
various teams: Corporate Clients, Risk Management, as well as back-office departments. It truly is ‘all
hands on deck’.”

.

Roland Boekhout, the Board Member responsible for Corporate
Clients, on the COVID-19-related financial support available for
German corporates.
Read the full interview on our website.
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News and awards
FImetrix names Commerzbank a top performer for
EUR transactions for eighth consecutive year
FImetrix, a leading market research firm for financial institutions, has named Commerzbank among its
“Distinguished Providers” for EUR transactions – the eighth consecutive year that the bank has received the
accolade.
Awardees were chosen following 468 interviews with senior-level executives at major banks in 66 countries
across Western Europe, North America, Asia-Pacific, Latin America, the Middle East and North Africa. The
banks featured are deemed to represent significant portions of cross-border cash and trade activity.
According to FImetrix, any provider whose Global Satisfaction Score exceeds the
average is given the title of “Distinguished Provider” – indicating that the provider
has gone “above and beyond the market standard in delivering services to their
customers”.
Senior-level participants in the FImetrix survey were asked to evaluate their active
relationships with U.S. and Western European banks which support their
international cash and trade transaction service needs. Based on the analysis, each
provider is scored on their ability to deliver a high degree of customer satisfaction
to the banks within each of the regions assessed. Transaction services in USD, EUR
and GBP were evaluated and respondents rated their leading providers on 18
metrics relating to operational efficiency, customer service, technology, product
range, and the skillset of providers’ employees.
More information is available via the FImetrix website.

.

Commerzbank gains EBRD recognition
In June 2020, Commerzbank was named the Most Active Confirming Bank for 2019 as part of the European
Bank for Reconstruction and Development’s (EBRD) annual Trade Facilitation Programme (TFP) awards.
Upon announcing the winners of the TFP Awards, Francis Malige, EBRD Managing Director, Financial
Institutions, says: “Trade finance is key to boosting economic development and growth across the EBRD’s
regions of operations. Our partner banks help to make this happen, by providing the financial means and
support that allow companies to identify, explore and conquer new markets.”
“Through our annual TFP awards,” Malige adds, “we are proud
to recognise the achievements of partner banks in 27
countries, who are making a real impact and creatively use
EBRD’s financing products to support international trade.”
The TFP Awards honour the most active issuing and
confirming banks during the past year in delivering EBRD
financing across its countries of operations. Launched in
1999, the TFP aims to promote foreign trade to, from and
between the countries in which the EBRD invests. Through
the programme, the EBRD provides guarantees to
international confirming banks and short-term loans to
selected banks and factoring companies for on-lending to
local exporters, importers and distributors.

.
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News and awards
ISO implementation to proceed in different stages
In March 2020, SWIFT announced that the implementation date for cross-border payments and cash reporting
using the ISO 20022 messaging standard will be delayed. Under the original timeline, ISO 20022 was scheduled
for November 2021, but the new date will be phased in under a new approach from the end of 2022.
SWIFT says the new timeline follows feedback from the community and allows banks to either maintain existing
payment standards or migrate at their own pace. This will enable banks to reduce the total industry costs and
adopt ISO 20022 in line with their in-house innovation priorities. For those transacting through TARGET2 and
EURO1/STEP1, the migration deadline for ISO 20022 messages remains at November 2021.

.

More information is available at the SWIFT website. Please contact your relationship manager if you have any
further questions.

IBOR reform still on track
Interest rate benchmarks (IBORs) – such as LIBOR and EONIA – are to be replaced in some major jurisdictions
before the end of 2021 in favour of risk-free rates (RFRs). It has been confirmed that this target deadline
remains unaffected in light of the COVID-19 outbreak.
IBORs have played an integral role within financial markets for many years: set by certain panel banks, they
have determined the reference rate for various financial contracts – including derivatives, bonds, loans,
securitisations and deposits. Their current way of assessment, however, has raised concerns about their lack of
transparency. Supranational committees, regulators and central banks have – since 2013 – sought to create
alternative RFRs.
The transition therefore affects almost all variable-rate products, while some fixed-rate products are also
dependent on relevant benchmarks. As such, the corresponding processes, systems, models and contracts
(both existing and new) will require revision and, in some instances, will need to be modified. Some jurisdictions
have already established RFRs, such as the U.S., the U.K., Switzerland and Japan.

.

Commerzbank has prepared a factsheet to help our clients better understand the impacts of the IBOR
transition.

CSDR implementation could be pushed into 2021
The European Securities and Markets Authority (ESMA) is seeking a delay to the implementation of the
incoming Settlement Discipline Regime (SDR) – one element of the Central Securities Depositories Regulation
(CSDR) – until 1 February 2021.
In February 2020, ESMA filed a request to the European Commission (EC) to delay CSDR’s implementation. The
EC endorsed the new proposal in May 2020 and the revised timetable is now subject to the non-objection of
the European Parliament and of the Council.
Originally timetabled to come into effect in September 2020, the SDR is designed to encourage greater
settlement efficiency for post-trade transactions in Europe – by introducing penalties for settlement failures
and a mandatory buy-in for late settlements. For more information, please contact your relationship
manager.
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Watch our latest videos

Commerzbank at 150
This year marks 150 years since Commerzbank first opened its
doors. Our latest video celebrates our past, present and future.
Click below to watch.

FI.News

Sign up now

If you enjoyed reading this issue of FI.News and haven't
already subscribed, sign up here to receive future editions.
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